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TOWING STRATEGY

WHY DO YOU NEED ONE?

Did you know that there is a company providing training to towers
throughout the U.S. and Canada on how to get more money on each
invoice?

Did you know that, with the implementation of CSA, towers are seeing a
decrease in calls and looking for creative ways to make it up?

Have you or your team been trained on price per pound recovery? Do
you know how much more you’re paying than a traditional recovery?

Is your team knowledgeable on towing terminology and how towers
price their invoices so they can strip out the fluff so you pay for actual
services provided?

Are you aware that towers throughout the U.S. are working with their
State legislators to require tractor and trailers to be split when towed?

Are You Prepared for 20127
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VALIDATION OF CHANGES IN THE INDUSTRY

ARTICLE SOURCE “AMERICAN TOWMAN” —January 2010 - By Jim Sorrenti and Steve Calitri

Voted as “TOWMEN of the Year” by their Peers

Because they have “allegedly” made the towing industry better by educating
other towers on how to make more money from motor carriers and
insurance companies.

5@ TOWMEN OF THE YEAR
Two Big Wheels Teach Towers The Game Of Getting Paid

Aheel el Raconary of East Frretony

“...is commonly recovering
automobiles with its rotators and
billing out a minimum of $5000 for
work by one tow operator that might
take under an hour to perform.”
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“The fee is $1500 for the eight hour session....The fee is recouped
with your first job...once you learn how to properly write a bill and
charge what your services are worth. We show you how to earn
more money.”




VALUE OF HAVING A TOWING STRATEGY

What a towing strategy can do for you:

1. Reduces maintenance expense by changing how your team
manages and selects towing vendors.

2. Nolonger pay Service Provider retail prices using popular online
vendor search locators and save $2000 to $4000 a year in
subscription fees.

3. Reduces opportunities for the Police to select their own towers.

4. Ensures provider invoices are accurate by auditing Service Provider
invoices against quotes, times, authorized services and equipment.

5. Reduces opportunities for fraud by aligning yourself with the best
providers who have earned the trust and respect of your team and
their peers in the industry.

6. Ensures priority dispatch even during winter storm events.

7. Supports your warrantee program to ensure covered events are
tracked, documented and reimbursed.



CHALLENGES TO IMPLEMENTING

an Effective Towing Strategy

Common Challenges for NOT implementing an Effective
Towing Strategy...

“We don’t have enough people to do more and the people we have are
over tasked more then ever.”

“Our management team is looking for staff reductions, tasking us with
additional responsibilities and holding us to a budget that requires us to
improve our spend in 2012.”

“Our call volume exceeds our ability to get to every driver fast enough. Our
aging fleet and the additional knowledge we have had to pick up with these

new trucks makes managing our vendors differently nearly impossible.”

“We strongly dislike paying a $65,000 recovery bill but what else can we
do...the Police dispatched the provider?”

In 2012...Change These Challenges into
Opportunities



THE TOWING NETWORK

A Towing Strategy Solution Provider

What about a solution that...

* Does not add ANY additional costs to your budget?
* Decreases your towing and accident expense up to 32 percent or more?
* Improves your current teams ability to do more without costing more?

* Increases driver and operations team satisfaction when dealing with
your breakdown team?

* Limits exposure to large invoices from Police assigned providers?

* Negotiates with towers on your behalf when the invoices submitted are
not properly aligned with services performed?

* Gives you a solution designed to solve all your towing, accident and road
service needs throughout the U.S. and Canada?

If You Answered Yes to Any of , m |

the statements above



http://www.thetowingnetwork.com/the_towing_network_015.htm

